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3 Success Factors

Elite Intelligence Units Government 
Incentives

TTOs
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Israel Defense Forces - Defense-related technologies and R&D

• 8200 (intelligence technology)

• Mamram (computer division)

• Talpiot (combining technology and commando units)
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Israel Defense Forces – Success Stories
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Government Support - Israel Innovation Authority

The Israel Innovation Authority was founded in 2016 (replacing the OCS)

Objectives:

 Creating jobs in industry

 Bringing added value to the economy

 Development of industrial infrastructure and manpower

 Improvement in Israel’s trade balance through manufacturing and export

• Various Tracks (R&D, Incubators, Academia)

• Pre-Conditions: ownership, limitations on
transfer of technology

• Royalties; Penalties
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Technology Transfer Offices
Academia/Research Hospitals – to Industry

Technology Transfer Offices (TTOs) are responsible for technology transfer from
the academia/research hospitals to industry

One of the top 10 TTOs
internationally. 7 out of
25 of the world’s
blockbuster drugs have
been developed at the
Weizmann Institute

One of the top 10 TTOS
internationally
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The Israeli Tech Transfer Model

1. Company, not office
 Wholly-owned subsidiary with business focus & operational independence
 Professional team with relevant industry experience

2. Business leaders on boards
 Balance academic viewpoint

3. Clear IP ownership with generous revenue sharing (usually 40%-60%)

4. One-stop-shop for industry – leverage relationship
 Licensing
 R&D collaborations
 Sponsored research 
 Consulting (not always applicable)
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Israel Innovation Authority Programs with Academia

 Proof of concept grants for early stage projects, academia-based (100% funding)

 Proof of principle grants for academia-based projects with initial industry
interest (90% funding, 10% from industry for first look)

 Tech transfer grants for academia/industry collaborations between one
academic institution and one industry partner (66% funding, 34% industry)

 Consortiums encompassing several academic institution and several companies
working on platform technology
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Some of Israel’s biggest blockbusters

CHERRY TOMATO

Exelon®

Presenter
Presentation Notes
Mazor Robotics
The story of Mazor Robotics begins at the Robotic Laboratory of the Faculty of Mechanical Engineering at the Technion, Israel Institute of Technology. The company was officially founded in 2001 by Professor Moshe Shoham and Mr. Eli Zehavi, but the work began years earlier with Professor Shoham, head of the Robotics Laboratory at Technion, conducting research to develop a new and innovative platform for surgery.

Azilect 
Treating early‐stage Parkinson’s, developed by  Profs. Moussa Youdim and John Finberg at the Rappaport Faculty of Medicine together with Teva Pharmaceuticals;
Clinical trials have confirmed that Azilect is the first drug to slow down Parkinson’s disease. 
https://www.technion.ac.il/en/technion-innovations/

USB flash-drive
Memory sticks USB flash drive (invented by Technion alumnus Dov Moran, M‐systems);
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Case Study – Prolor BioTech

"Without the support of the Innovation Authority, we would not have been able to 
raise money and the company would not have been established.“ – Quoted on IIA website

2001
Incorporation at 

Technion Accelerator

2013
Purchased by 
OPKO Health 

for USD $480M 

Grant from 
Chief Scientist

Private 
Investors

2007
IPO

2014
Licensing IP to 
Pfizer & paying 

back IIA
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Pharma-grade data + AI = CytoReason's discovery platform

Data driven target discovery, indications, combinations and biomarkers

41
team members

17 
publications

4
patents pending

Founded Oct ‘16
Revenue funded 
Located in Tel Aviv

Based on 13 years research from
Stanford and Technion 

CytoReason’s proprietary model
includes collaborator data

Big pharma collaborations

~70% PhDs
Extensive computational 

biology experience
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Questions?
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Thank you

Adv. Yael Baratz
Senior Partner, 
Chair of Corporate & Licensing Group

YBaratz@PearlCohen.com
03-303-9000
03-303-9174

mailto:YBaratz@PearlCohen.com
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